KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD
Regular Meeting
Wednesday, October 23, 2019 at 8:30 a.m.
Airport Terminal Conference Room
1877 Airport Loop Road

Kerrville, Texas 78028

MEMBERS PRESENT:

Bill Wood, President

Mark Mosier, Vice President

Jim Mans

Keith Miller

MEMBERS ABSENT:

Trey Atkission

AIRPORT BOARD STAFF PRESENT:
Mary Rohrer, Airport Manager
Carole Dungan, Executive Assistant
COUNTY STAFF PRESENT;

Tom Moser’ County Commissioner
Jonathan Letz County Commissioner
Tanya Shelton, County Auditor
James Robles, Assistant County Auditor
CITY STAFF PRESENT;

Judy Echner, City Council Person



I-N-D-E-X

NO. PAGE
1. VISTORS FORUM: 4
2. KERRVILLE — KERR COUNTY JOINT AIRPORT BOARD MEMBER FORUM 4
3: CONSENT AGENDA
3A. Approval of September 25, 2019 Board Meeting Minutes 4
4. DISCUSSION AND POSSIBLE ACTION
4A. Financials Review for September 4
4B. Discussion on choice of independent Auditor 4
4C. General Update — Mary Rohrer 4

KPUB Airport Easement

e RAMPFY 2020
e Runway Pavement Strength
e leasing
e Qutreach
4D. FY 2020 Capital Program 4

e T-Hangar program
e Sitework for future box hangars
e Horseshoe work

4E. Strategic Plan 4

e Update from Champions
o Economic Development — Mark Mosier
o Infrastructure and Financing — Bill Wood
o Service Levels — Keith Miller
o Promotion of Airport — Trey Atkission

4E. Real Property (Executive sessions 551.087) 4
e Presentation and Discussion — Economic Development
5. EXECUTIVE SESSION

The Kerrville-Kerr County Joint Airport Board reserves the right to discuss any of the above
Items in executive closed session if they meet the qualifications in Session 551.071(consultation with
Attorney), 551.072 (deliberations regarding real property), 551.073 (deliberations regarding gifts), 551.074 (personnel
matters), 551.075, 551.076(deliberations regarding security devices) or 551.087 (deliberation regarding economic
development negotiations) of Chapter 551 of the Government Code of the State of Texas.

6. ADJOURNMENT 5



1. VISTOR FORUM —
Tom Mosier introduced the new County Auditor Tanya Shelton. She took a few moments in give her
background and everyone gave her a warm welcome.

2. KERRVILLE — KERR COUNTY JOINT AIRPORT BOARD MEMBER FORUM —

Carole Dungan, presented a corrected chart showing the 5 year terms that the Airport Board had
previously approved. She also went over the job description for the President and Vice President. She
also mentioned that if a board member is interested shirts can be purchased with the Airport’s logo on
them.

3. CONSENT AGENDA:

The Board approved the Joint Airport Board minutes for September with a vote of 4 - 0 with one
member absent.

4. DISCUSSION AND POSSIBLE ACTION

4A. Financials - James Robles — Presented the financials for September. A motion to accepted the
financials was made and seconded. President Wood called for a vote. The vote was 4-0 with one
member absent.

4B. Airport Board Discussion

o James Robles addressed the issue of contacting other auditing firm to conduct the Independent
Audit for the Airport. He stated that the firm who did the audit last year did not want to
continue doing the audit in the future. He advised the Board that he would send Mary and
Carole a form they could use to received RFP from other firms.

4C. General Updates:

o Mary Rohrer explained to the Board the Easement KPUB is seeking for the new lines and where
they would cross the airport property (see attachment). The Board gave their consent to allow
KPUB to implement their plans.

o Mary Rohrer gave an update on the runway marking and her progress in her attempt to have
the runway strengths and weight bearing increased

o She also advised the Board that Air Evac (an airport tenant) has requesting permission to put in
a storm shelter close to their building, which she has approved.

o Mooney’s ownership of the equipment in the building behind the “horseshoe” was discussed.

o Lastly, Mary Rohrer informed the Board that the Commemorative Air Force group would be
coming to the airport on March 6,7 and 8". The Board wants the make this a big deal.

4E. Strategic Planning —
o Each of the Champions gave a brief summary of their work on action items.

4F. Real Property (executive sessions 551.072)

o Leases —The board went into executive session at 9:45 a.m.

5. The Board came out of Executive Session at 11:24 am.
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